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Trevecca’s assessment process is a campus-wide, systematic documentation of the identification of expected outcomes, the extent to which outcomes are achieved, and the evidence of improvements based on the analysis of results.  The documentation includes assessment of educational programs (including student learning outcomes), administrative support services, and educational support services.  The 2009-2010 assessment cycle is the eleventh assessment cycle completed by the university.  

In order to summarize the 2009-2010 assessment cycle, the following information is attached:
· Closing-the-loop statistics - participation, completion of assessment, implemented uses of assessment results (including types of uses)
· Assessment status chart – completion of reports, report preparers 
· Closing-the-Loop summary – summary of each report from outcomes to the type of use of assessment and confirmation of the implementation

Review of assessment process:

· An analysis of closing-the-loop statistics shows areas of improvement and areas where improvement is still needed.  These areas include:
· Improvements:
· Participation by academic majors in the assessment process increased from 96% to 100%.
· Completed planned assessment by academic majors increased from 73% to 83%.
· Completed planned assessment by academic majors and administrative support units increased from 73% to 87%.
· Areas Needing Improvement:
· Participation by administrative support units in the assessment process decreased from 97% to 90%.
· Academic use of assessment still involves too many “assessment revisions” rather than revisions to curriculum or instructional methods
· Seven academic majors were not assessed because there were no students in the major or there were no students ready to be assessed.
· Student learning outcome wording should link more directly to the outcome wording in the undergraduate and graduate catalogs.  Improvement in this area should be reflected in the 2010-11 assessment reports (see next section regarding annual assessment meetings).



· During the months of November 2010 and December 2010 meetings were conducted with the majority of individuals who prepare academic and/or administrative assessment reports (including individuals who are new to the university or are new to preparing the assessment reports). These meetings were used to review the following information:
· Implementation of planned use of assessment for 2009-10 was confirmed or revised.
· Assessment planned for 2010-2011 was discussed and revised where necessary.
· Student learning outcome wording per the 2010-11 assessment report was compared with the learning outcomes per the appropriate academic catalog for direct linkage.  Decisions were made to either edit the assessment report or make editorial revisions to the catalog.
· Linkage to statement of purpose components and/or operational goals were reviewed on the 2010-11 assessment report due to official changes to those listings as of the 2010-11 catalogs.
· Information regarding the new wiki site for the Office of Institutional Research was shared.  This site now houses all the assessment information as well as the TNU Fact Book.

Action on 2008-09 Review Recommendations:

· Revise/update the Assessment Manual during Spring/Summer 2010.  Revisions should include:
· Rewording of procedures with linkage to the appropriate SACS requirement
· Hyperlinks to resource documents/forms
· Timeline of planning and assessment reports
· Hyperlinks to assessment resources, including examples of “means of assessment”
Action:  The Assessment Manual was revised/updated Summer 2010 and is available on the Office of Institutional Research wiki site (see below).

· Make a decision regarding the location(s) of the assessment manual (example: MyTNU intranet site; Institutional Research wiki site).  The assessment manual/documents will no longer be in the Fact Book as of Fall 2010.
Action:  A decision was made to house all assessment documents and the Fact Book on the OIR wiki site.  This was completed Summer 2010. (http://oir.wiki.trevecca.edu)

2009-10 Review Recommendations:

· Office of Institutional Research should confirm that student learning outcome wording has been revised on the assessment report or in the catalog. 
· Office of Institutional Research should send reminders each month regarding the need to follow through with planned assessment.
· Office of Institutional Research should send reminders in the spring and summer of 2011 regarding the need to implement the planned uses of assessment.
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